
Archers Green (Olga Court) Management Company Limited
AGM 22 October 2011 at 12.00pm
Minutes
	Archers Green Attendees:

Bill Jennings (Director) (BJ)

Rosemary Palmer (RP)


	ULPM Attendees:

Paula Twist (PAT)

Peter Twist


	Apologies:

Vicky 

Judith Mylne (JM)




Meeting open
PAT opened the meeting and welcome BJ and RP.

Financial 
PAT gave an overview of the 2010 accounts and confirmed that there wasn’t any significant spend on maintenance.  

PAT also showed a breakdown for 2011.  PAT confirmed that this years major spend included the decoration.

PAT confirmed that Archers Green remained in a healthy financial position.

Maintenance
It was confirmed that the rotary dryer was installed and RP confirmed that she was happy with it.

The bin stores were noted as requiring maintenance particularly the doors as they are weak and do not stand up to the elements.  This was raised by JM in an email to ULPM.

Action: ULPM to seek quotes to re-built the bin stores our of brick and stronger wood.
RP confirmed that her daughter had reported that blocks [ ] and [ ] outside light appeared to be on a sensor and was not working.

Action: ULPM to check and repair if necessary.

BJ confirmed that the slabs had broken again in front of [ ].  It was discussed and agreed that this was because they were being driven over.  It was discussed that the slabs need to be cemented down and RP suggested instead of changing the slab to simply concrete the cracks to look like crazy paving.
Action: ULPM to speak to gardener.

RP discussed that it was very slippery outside number 2 Olga Court due to the moss which was covering the tarmac.
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